2010 PROGRAM BUDGET SUMMARY AND EXPLANATIONS - FINAL
WREGIS 2010 Program Budget Summary

Under the terms of the contract between the Western Electricity Coordinating Council (WECC) and the California Energy Commission (CEC) (entered into September 2006
), revenue received from Western Renewable Energy Generation Information System (WREGIS) activities during any fiscal year will periodically be reviewed and applied to the WREGIS at WECC account (listed below), to offset reimbursements to WECC from the CEC, until the account is fully funded. As additional revenues exceed that amount, they will be applied to the next accounts in the order listed. The contract expires either on March 30, 2011, or after the expenditure of all contract funds, whichever comes first.

1. WREGIS at WECC
$938,929
2. SD&TO Contractor (O&M)

$180,000
3. Reserve Account
$93,244

This equals one month of operations costs (1 and 2). WECC auditors recommend that WREGIS have a three (3) month reserve. This amount is a goal but the degree to which it will be realized this year will depend on revenues received and whether any revenues can be used for a reserve account. 
4. SD&TO Change Control

$243,000
Total WREGIS Program Budget
$1,455,174
	WREGIS 2010 Budget Summary

	
	
	
	

	
	
	2009
	    2010

	Labor
	
	

	
	Salaries
	$278,000 
	$355,000 

	
	Benefits
	$153,539 
	$159,750 

	
	WECC Executive & Admin Support
	$66,811 
	$80,447 

	Labor Total
	$498,350 
	$595,197 

	
	
	
	

	Professional Services
	
	

	
	Contracts
	$36,000 
	$10,000 

	
	Legal
	$40,000 
	$55,000 

	
	Auditing
	$2,100 
	$2,184 

	Professional Services Total
	$78,100 
	$67,184 

	
	
	
	

	Computer Systems
	
	

	
	Software
	$2,346 
	$24,440 

	
	Contracting
	$6,864 
	$3,300 

	
	Hardware
	$2,500 
	$10,000 

	
	Communications
	$9,984 
	$5,100 

	
	Licenses & Services
	$0 
	$27,000 

	Computer Systems Total
	$21,694 
	$69,840 

	
	
	
	

	Program Development
	$40,000 
	$0 

	
	
	
	

	Program Outreach
	$0
	$10,000 

	
	
	
	

	Travel
	
	

	
	WREGIS Committee
	$10,000 
	$10,000 

	
	Staff
	$23,100 
	$40,000 

	Travel Total
	$33,100 
	$50,000 

	
	
	
	

	Meeting Costs
	$8,300 
	$8,800 

	
	
	
	

	Office
	
	

	
	Staff Training
	$3,000 
	$5,000 

	
	Subscriptions & Dues
	$16,848 
	$14,700 

	
	Office Overhead
	$61,716 
	$42,612 

	Office Total
	$81,564 
	$62,312 

	
	
	
	

	Insurance
	$72,688 
	$75,596 

	
	
	
	

	Total WREGIS at WECC Budget
	$833,796 
	$938,929 

	
	increase
	
	11.20%


WREGIS 2010 Budget Explanations

Labor
Salaries

WREGIS staff includes five full-time, WECC employees.

During 2009, it was determined, and approved by the WREGIS and Operations Committees that an additional full-time position be added to WREGIS as WECC staff.
In addition, in an effort to be consistent with WECC’s timing of merit increases for eligible employees, these are predicted to occur in May 2010.
In response to a WREGIS Committee request, this category also includes overtime pay for auditing duties expected to be taken up in fiscal 2010. The additional dollars were taken from Program Development. 
Benefits






During 2009 this line item was at a rate of 55.23 % of Gross Salaries. 
In 2010, this rate decreased 10.23% as WECC started billing departments for their direct costs, bringing the rate to 45% of Gross Salaries. Benefits include payroll taxes, medical insurance, dental and vision insurance, life/add insurance, disability insurance, workers compensation, 401(k) match, defined contribution, and recruiting.

WECC Executive & Admin Support


This line item covers portions of WECC CEO, COO, controller, accountant, general counsel, Non-affiliated Director, IT and facilities support, human resources, administrative assistants, and other WECC dedicated staff. 

Professional Services
Miscellaneous Consultant(s)




Miscellaneous Consultant(s) includes r renewable energy industry expertise, research consulting, policy analysis and/or other guidance. When such a consultant becomes necessary, California procurement rules will govern the bidding and selection process.

Squire (Financial Software Consultant)


The ongoing WREGIS Billing Infrastructure consultant assists with customization of QuickBooks Enterprise, and with programming and accommodating the billing interface from the WREGIS application. 
Legal Services



The 2009 budget represented roughly 120-125 hours of legal counsel. 
In 2010 the legal budget increased out of the necessity in securing new SD&TO contracts for change control, and operations and maintenance (O&M).  These contracts are currently with the CEC and expire on 06/25/2010 and 06/24/2009 respectively. The CEC has  exercised a six month extension as allowed for in the SD&TO Contractor (O&M) contract to 12/25/2009 and may exercise additional extensions.  
Auditing





WREGIS portion of the annual WECC accounting audit. 
Computer Systems

Software

Software includes the Web site host, accounting software, and software upgrades.


During 2009 the Web site host was replaced due to security issues. In 2010 four computers and software are due to be replaced according to the WECC standard replacement after three years.
Contracting





During 2009 the Web site contractor/host was replaced due to security issues. This is based on an estimate of costs for functional components and consulting services. 

Hardware





In 2010, four computers and software are due to be replaced according to the WECC standard replacement after three years.
Communications



Communications includes the WREGIS Help Desk interface and PCS Air-card(s).




In 2009 it was determined a T1 line was not needed. 
Licenses & Services

OATI costs for NERC tag (deliverability) retirement functionality.
Program Development

In 2009 the Open Access Technology Int'l, Inc. (OATI) costs for NERC tag (deliverability) retirement functionality was pulled from these funds.

For 2010 this line item is being re-categorized to Program Outreach to account for expenditures more appropriately  
Program Outreach

In 2009, this line item was included under Program Development.
Funding to increase participation and additional development of the WREGIS program
Travel
WREGIS Committee Travel


This amount is based on seven committee members traveling up to two in-person meetings a year at an estimated rate of $714.28 a trip per person. 
Staff Travel






The 2009 amount was based on $1,925 a month. The 2010 amount is based on five full-time WECC employees at an estimated rate of $834 a month per person.   The staff travel budget was increased to accommodate an additional full-time position added to WREGIS as WECC staff, to perform on site spot audits, and the increase in overall costs of travel.   
Meeting Costs

Current Web conferencing tool, and approximately six hours, 80 participants for WREGIS User Training on enhancements to the system, or other meetings as needed to be held via Web conference and teleconference. Cost estimate is based on information from WECC’s current conference call service.
Office

Staff training
Computer software classes, and related industry courses

Subscriptions and dues


 
Subscriptions and dues include participation fees in the Environmental Tracking Network of North America (ETNNA) and other industry related association dues and subscriptions to industry publications.   
Office Overhead






In 2009, this line item was 22.2% of Gross Salaries. 
In 2010, overhead is expected to be 12% of Gross Salaries to comply with the new WECC accounting allocation procedures as well as any direct costs. This covers costs of rent, facilities charges, utilities, office supplies, use of office equipment, furniture, and other WECC-maintained infrastructure.
Insurance






For Errors and Omission Insurance, General Liability, and the WREGIS portion of the WECC Insurance cost for Consultant, Travelers CAS (ERISA BOND), and Federal Ins (Blended Program). 
It is anticipated that these cost may slightly increase in the 2010 renewal process.

� Exhibit D to the Contract, subparagraph 15 G, states:  


Semi-annually, on a schedule agreed to by the Parties, Energy Commission and WECC will review accumulated project revenues to determine the amount of revenues to be retained by WECC to cover costs associated with supporting the WREGIS program and administrative operations at WECC and whether or not there are sufficient funds to pay the SD&TO contractor for SD&TO continuing costs. If the Energy Commission and WECC determine sufficient revenues exist (after projecting that retained revenues will be sufficient to support the WREGIS program and administrative operations at WECC) to pay to the SD&TO Contractor (on behalf of the Energy Commission), WECC shall make the payment directly to the SD&TO Contractor, notifying the SD&TO Contractor in writing of the purpose of the payment, and providing the WREGIS Program and Contract lead with copies of the notice and supporting documentation for the fund transfer.


� Reviewed semi-annually; this amount will be paid by the Energy Commission until the Energy Commission and WECC determine sufficient revenues exist (after projecting that retained revenues will be sufficient to support the WREGIS program and administrative operations at WECC) to pay to the SD&TO Contractor (on behalf of the Energy Commission)


� This amount will be paid by the Energy Commission until 06/25/2010, for system upgrades. After that, any expenditure on upgrades to the software must be funded by WREGIS and will not be paid for or reimbursed by the Energy Commission. 
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