WREGIS Committee Meeting

Monday July 26, 2010
2:00 PM – 4:00 PM PT / 3:00 PM – 5:00 PM MT


	To join the meeting online:

	http://wregis.adobeconnect.com/wc/
Conference Call information:

Conference Bridge #: (760)-569-6000

Pass code: 168380 #


http://wregis.na3.acrobat.com/wc/

                                               http://wregis.na3.acrobat.com/wc/Minutes:
I. Convene—Gregg Morris (Chair)
II. Introductions  
	Suzanne Korosec (CEC)
	Andrea Coon (WREGIS)
	Mary Frantz (WREGIS)

	Bobbie Jessop (WREGIS)
	Claudia Noffsinger (WREGIS)
	John Pappas (PG&E)

	Anne-Marie Cuneo (Nevada PUC)
	Jason Marks (NMPRC)
	Derek Denniston (Alta Gas)

	Devon Brown (Nevada PUC)
	Kristie Sharp (PacifiCorp)
	Jack King (WECC)

	John Tran (PG&E)
	James Webb (APX)
	Katherine Graham (APX)

	Gregg Morris (Future Resources Associates)
	Linda Watts (SDG&E)
	Kate Zochetti (CEC)

	Jamie Sims (BPA)
	
	


III. Agenda Review
A. Approval of June 28, 2010 meeting minutes
1. Suzanne moves to approve

2. Anne-Marie seconds move

3. Minutes have been approved no objections
IV. WREGIS Status Report

A. System Operations- (James Webb)
1. No new updates or releases
2. End of September beginning of October 14.0 is scheduled for release. 
B. Operations Report-  (Andrea Coon)
1. Currently have 353 account holders

2. Account holder growth rate is 16% since January

3. Generating units are at 1,413 and have grown by 21% since January

C. Status Update – Contracts – (Andrea Coon)

1. Contract extension has been formally approved by both sides.  WREGIS received copy 7-10 days ago, and as far as APX contract it has been approved by committee and goes before the WECC board this week, and has been approved by WECC general counsel and CEO. 

V. Stakeholder Advisory Committee Report  (Kip Pheil)
A. Kip is not on call – Andrea mentions they did have a meeting this month and the minutes are posted online, and next meeting is scheduled for next Tuesday.  Agenda is posted and calendar invite should have been sent.

VI. Subcommittee Reports:

A. Operations Sub-committee-(OSC- Jason Marks)

1. Items for approval
2. Items for review
i. Budget Report – (High Level)

a. WREGIS continues to run below budget

b. Everything besides overhead is under budget

c. Variance Budget review – see spreadsheet – with this projection we are at about $667 thousand for the year. We should end this year with a surplus of about 230 thousand dollars 

d. Growth Chart review – 

e. Billing Fee Chart review – 

f. Annual Fee chart review – 

g. Issuance Fee chart review - 

h. Retirement Fee Chart review - 

i. WECC/CEC Forecast review – 

j. Jack asks about the base case revenue forecast that is under $1 million and our expenses are there also and it seems there is a concern about growth keeping up with expenses – are we still okay with this?

i. Jason answers – the biggest issue is retirements; we will be fine this year even if revenue doesn’t  pick up but next year we are looking at a budget of $1.456 million, and if there are no retirements we will be short revenue. The 800 pound gorilla so to speak is California retirements; at the OSC meeting Lorraine updated us that the CEC would be putting out a draft guidebook update in August with a final out in November. This will give California utilities instructions on how to retire RECs for California.
ii. Gregg pointed out that the fee structure was designed with the understanding that retirements are a key component of the revenue stream. 
iii. The Sub-Committee agreed with staff that if we know what is going on with the CA retirements by the end of 2010, we will be okay, but if we don’t know what is going on we will be running a risk. 

k. Suzanne asked how does WREGIS get a fee adjustment done and how soon can it be put into place.

i. Andrea states that there are guidelines set out in our legal documents – we don’t have to ask our stakeholders for permission we just have to notify them so in January if the committee decides that we have to take action we could have increased fees by April. 
l. Derek asks would it be possible to consider the CEC backstop instead of increasing fees right away
i. Suzanne – clarified that the CEC contract is backstop funding and is not a loan.  Jason asks if the CEC backstop can be used to pay the APX. Or apply to any operating deficits and in what order. 

ii. Suzanne will check with CEC and get back with the OSC and WC committees. 

m. Kate mentions the CEC can send out informal guidance on how to retire certificates in WREGIS if requested – the CEC is also sending out updated guidelines for retirements in August with a possible adoption in November.  John Pappas replies that the utilities prefer to act on the official documents.
ii. FY2011 Proposed Budget – Review
a. See Proposed Budget

b. Andrea mentions we do not want to be increasing areas of ongoing expense until we have more revenue certainty, so we are holding off on hiring until we know for sure. 

c. Gregg mentions that while it appears that the existing staff is sufficient to run the enterprise for now, he is concerned about the possibility of over taxing them. 

iii. Derek asks if 2012 and future years revenue projection will cover expenses – the WECC/CEC spreadsheet doesn’t show that it will.

iv. Andrea says that the base revenue forecast doesn’t show the retirements from other states and the growth numbers that are in our budgets is a very generic number. So, we are not too concerned about the number on the spreadsheet for 2012. Andrea has been tasked to do a more detailed projection of 2012 for the next OSC meeting. 

B. Policy Subcommittee-(PSC- Suzanne Korosec)

1. Items for approval
i. PCR-159 Mass Transfer of RECs via upload of data files – 420 hours, $56,700.00 - $73,500
a. Revised split – Inter and Intra-Account Transfers – 240 hours, $32,400 – $42,000
b. Suzanne gave history on PCR

c. Split out so that we are looking at the mass transfer portion of it only and looking at mass retirement at a later date and this would bring this down to the $32,000 rate. We are looking at WC approval. 

d. Andrea says we have received an e-mail from Jamie Sims that BPA has agreed to pay for this. 

e. The retirement portion is $24k to $31k more. 

f. Jason asks if we did retirements first and let the CEC pay for it and let the other half come later. 

i. Andrea says APX can do the transfer piece but not the retirement piece under the CEC/APX because of the complexities of this PCR and because of the PCR’s we have ahead of this. 
ii. PCR-181 – API for Automated Downloads – 216 hours, $29,160.00 - $37,800

a. Suzanne gave history

b. PG&E will be responsible for cost of this PCR

c. We have not received an official agreement of payment from PG&E

d. John Tran at PG&E has received an internal funding approval and will forward to WREGIS
iii. Cost allocations are approved
2. Items for review
i. none

3. Updates:
i. none
C. Working Group Updates:

1. Incremental Working Group 
i. Suzanne gave update – WREGIS staff did notify PAs that process is in place.  

2. NERC E-Tag Working Group – 
i. Met on July 20th 

ii. Use case is posted on website for comments.

a. Comments are due by August 8th 
D. Change Control Subcommittee- (CCSC- Anne-Marie Cuneo)

1. Items for approval
i. PCR-159 Mass Transfer of RECs via upload of data files – 420 hours, $56,700.00 - $73,500
a. Anne-Marie moves for approval with approval of allocations of payment and split estimated amount (transfers only)
b. Jason seconds motion
c. Suzanne thanks BPA for patience
ii. PCR-181 – API for Automated Downloads – 216 hours, $29,160.00 - $37,800

a. Anne-Marie moves for approval subject to cost allocations

b. Suzanne seconds motion
iii. PCR -187  Prior Period Fuel Allocation Entry– 32 hours, $4,320.00
a. Anne-Marie gives history

b. Jason asks will there be any recurring fees for users on PCR 159 and 181? 

i. No they won’t pay any transaction fees. 

ii. Andrea clarifies that it doesn’t have to be an ongoing fee because the security certificate is included in the cost of the estimate. 

c. Anne-Marie moves for approval

d. Suzanne seconds motion
e. All approved

f. No - objections
2. Items for review

3. Updates:

VII. Other items to be reviewed: 
A. In Person Meeting – fall date / initial discussion
1. Andrea – we have looked at when the Salt Lake City facilities are available and in this vein we were able to find a date range in mid November and have set aside meeting room for the 17th – 19th.  The SAC was discussing having an in-person meeting. Staff proposes:
i. In-Person SAC on Wed

ii. In-Person WC on Thursday afternoon
iii. In-Person WC on Friday morning
VIII. Topics for Upcoming Meeting
A. In Person Meeting
B. Next WREGIS Committee Meeting: August 23, 2010 -  2PM – 4PM PT / 3PM – 5PM MT
IX. Comments from Listeners
X. Adjourn 

