_                                                                                
WREGIS Operations Subcommittee Meeting

July 22, 2010
1:00 pm - 2:00 pm (PT) 2:00 pm - 3:00pm (MT)

Conference Bridge #: 1 (760) 569-6000


Pass code: 168380#

Minutes
I.         Convene —

II. Introductions
	Jason Marks ( New Mexico PRC)
	Andrea Coon (WREGIS)
	Mary Frantz (WREGIS)

	Claudia Noffsinger (WREGIS)
	Bobbie Jessop (WREGIS)
	Duane Helderlein 

(Tri-State)

	John Pappas (PG&E)
	Lorraine Gonzales (CEC)
	


III. Topics For Discussion
A. Monthly Budget Report
1. Budget vs. Actual – Claudia gave background

2. WREGIS @ WECC budget and Actual

a. Total for YTD expenses is 449,790.37

b. See spreadsheet for details

c. Andrea notes that it does appear that we will still be under budget by year end

3. Variance Spreadsheet

a. See spreadsheet for details
b. Jason asked for details on salary and overhead allocation

1. Andrea specified one of the big expenses coming in this quarter is the WECC Board meeting and it is in Alberta and hoping that we will not go over budget but not sure at this point it may be very expensive
· Every budget pays for its own staff travel but everything else goes into the overhead allocation
2. Andrea thinks we are 4 or 5% of the WECC Overhead Allocation
4. WREGIS Revenue and Expenses
a. See spreadsheet for details
b. Jason asked what spiked up expenses

c. Andrea says last month we did see the overhead allocation – it is quarterly so every three months you will see quite a substantial spike. You will continue to see this pattern

d. Jason asks how much the quarterly allocation was

1. Claudia says it was $65,000.00 – Andrea verifies it was approximately. 
e. Jason clarifies that it will be a little bit bigger for next quarter. 

f. Andrea says this one did include a lot of our moving expenses. 

5. WREGIS Cumulative Revenue vs. Expenses as of June 30th, 2010
a. See report for details

6. WREGIS Monthly Billing Fee Breakdown

a. See report for details
7. WREGIS Monthly Fee Annual Billing Trend

a. See report for details

b. Andrea says our account holders have increased by 16% this year

8. WREGIS Monthly Billing Issuance Fee Trend as of 6/30/10

a. See report for details

b. Andrea says it looks like we are still suffering from the bad water year in the NW but we should see a spike in wind which should help our statistics quite a bit

c. John says hopefully July will show us a good indication of what the trend is
d. Jason asks what states other than CA have large numbers of Generating Units 
e. Andrea says Oregon and quite a few other states. 
9. WREGIS Monthly Billing Transfer Fee Trend as of 6/30/10

a. See report for detail
b. Andrea notes that transfers are an area that we are seeing discernable trending – because a lot of the transferring is monthly. 

10. WREGIS Monthly Billing Retired Fee Trend as of 6/30/10

a. See report for details

b. Andrea mentions that we still have not seen any retirements coming out of CA and CEC mentions that they are not going to be putting any rules out in September so this may push things back some and Andrea is keeping an eye on this. 

c. Once we have to pay for APX we won’t have much time before we need to get CA revenues in,  or we may have to rework our fee structure.

11. WREGIS @ WECC Actuals, Budgets and Revenues Inclusive of WECC/CEC Contract

a. See report for details
b. Unless expenses are not allowable by CEC rules we could start using the CEC budget

c. Jason asks if we could have the CEC pay for APX through us.
d. Andrea says this is something we would have to look into – we have discussed this  and we may need to go in this direction. 

e. Jason says it may be worth eating into the backstop vs. raising rates while we are waiting to see what is going on with CA. 

f. Andrea agrees with this because a lot of customers are having economic issues and we do not want to make this a reason why they are not using our services. 

12. Jason mentions that he thinks we need retirements to start by no later than March

a. Andrea clarifies that we need to have some conversations on the WREGIS Committee agenda for the beginning of the calendar year if we do not have some specific dates from the CEC by the end of the year.
B. Change Control Budget Report
1. Has been updated with new PCR’s that have been quoted to us – was not a significant change and those dollars will come from CEC.

2. Haven’t received work authorizations for PCR-179, 180 and down the rest of the spreadsheet
C. FY2011 Proposed Budget – Final Review

1. This is final review by OSC before we pass on to the WC on Monday

2. We did as requested and made sure balances matched and cut approx $40,000 so that we would not exceed revenues with our expenses. 

3. These were updated on the monthly budget spreadsheets as needed

4. Jason asks Andrea if she feels comfortable that we can achieve this budget

a. Andrea says she thinks we can reasonably keep to these numbers

5. Discussion on retirements
6. Jason ask Andrea to come up with a 2010 model of Oregon, California volume on paper for retirement revenue – project out to fiscal 2012 to see if increase in Oregon would offset CA. So we will know how much volume increase we will need to see on a sustainable basis. 
D. Detailed Projection of Revenue

1. See above discussion

2. Andrea notes that retirement is jumping quite a bit. 

3. Jason says next month let’s look at this with dollar amounts and more detail

IV. Other: 
A. Estimates for Logo Project
1. Andrea – this is getting our Logo protected legally from infringement and this is something we do need to worry about because something was turned into the WGA with our logo without permission. 
2. None of our outside councils are willing to take this on but our inside council will take this project on as well as the WECC logo and will be covered in our overhead allocations. 
3. We are looking into a Federal trademark for this. There could be licence and application fees but dollars would be in the legal budget to pay for it.
V. Topics for next meeting
A. FY2011 Proposed Budget – Final Approval
B. Future years projection of revenue
Next OSC Meeting – August 18, 2010 10am - 11am (PT) / 11am - 12pm (MT)

