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	Operations Subcommittee

Meeting Minutes

	Location

OSC- Conference call
	Date

June 16, 2010
	Time

10:00 AM - 11:00 PM (PDT)

11:00 AM – 1200 PM (MDT)

	Purpose Budget Review

	Attendees 
	                                       

 DOCVARIABLE "custname" \* MERGEFORMAT 
	

	 Jason Marks-Chair (State of NM)
	Lorraine Gonzales (CEC)
	Andrea Coon (WREGIS)

	Suzanne Korosec (CEC) 
	Gregg Morris (EMFT)
	Mary Frantz (WREGIS)

	John Pappas (PG&E)
	James Webb (APX)
	Claudia Noffsinger (WREGIS)


Agenda

I.         Convene —

II. Introductions
III. Topics For Discussion

A. Monthly Budget Report (Mary Frantz)
·  Jason asked Mary to provide a run rate for the next meeting. Jason asked about Professional Services cost. Andrea replied that we are at the end of Contract negotiations and so the needed amount should drop sufficiently. Mary offered to have run rates for each expense category at the next meeting. 
· Fiscal 2011 budget amounts have not been updated on the last spreadsheet 

· Jason asked if the header on the charts can be changed from “Growth” to “Trends Chart”. 
· Andrea is watching Issuance and Retirement accounts. 
· Jason asked where the retained revenues funds are kept, Andrea replied it is in a WECC interest bearing account. 
B. Change Control Budget Report-(Mary Frantz)

· John asked what the APX billing practice for Change Control items is. James and Suzanne confirmed that no invoices are created until the work is completed. Lorraine said work must be completed before contract expiration date. John asked if this will reduce the expenditure amount is reduced by the 10% retention. Mary said no, the 10% retention is held from payment of the total invoice amount and then released when certain contractual tasks are met FY2011 Proposed Budget Timeline-(Mary Frantz)-See attached files sent. 
Jason wants to adopt this schedule.

C. FY2011 Proposed Budget Review-(Mary Frantz)
· Changes were made to the Program Summary Budget page (APX, O&M and STD) from last year. Jason had questions regarding the Reserve Account. Suzanne says this is retained for future use. John wanted to know what happens to Revenue once CEC Contact ends in 2012. Andrea said the unused CEC funds will remain with CEC and retained revenue would stay with WREGIS/WECC. 
· Change Control is rolled in with Computer Systems Contracting. 
· John wanted a clearer explanation of the Overhead costs. Andrea referred John to the document that was sent to the WC regarding these matters as it is confidential information. It is important to remember that many items have been lumped together rather than being broken out separately. She could not address the percentages that are being used. Mary said this is also based off of FTE’s. Andrea said these amounts are trued up quarterly. Gregg could not reconcile the difference even with the splits. Andrea said we had an 18-19% increase. Jason said we need to remember that WREGIS is only being treated the same as the other WECC departments and that WECC has picked it up in the past and therefore we need to understand the increases. Andrea assured everyone that we are not being double billed for anything and that Mary and Claudia go over the charges each month to assure amounts are correct.
· Salaries include OT for anticipated auditing duties as requested by the WC last year. As of now we are only doing spot audits as we do not have the staff time. 
· Jason questioned the $10,000 for Professional Services Contracting; Andrea said we could possibly lower it a bit. Mary said the $10,000 is for miscellaneous consultants, the financial software consultant, and Legal Services. Based on past history it is usually $5,000 or less. Andrea said there are no contract negotiations coming up that she knows of that need legal services. The upcoming logo project will need to be handled by another law office or our in house attorney and we do not know what the cost will be. Jason asked Andrea to get a few estimates for this before the next meeting. 
· John asked if we were planning to update the Operating Rules. Andrea said staff is currently updating and should be completed by the end of this summer and if legal costs are needed they will be this fiscal year. 
· Jason would like to see the Budget cut where possible, especially for Travel and Suzanne agreed. Jason suggested taking $25,000 out of all budget by reducing travel, professional services, and outreach. John did not want to cut outreach too much, but Andrea said we have not used anything yet this year. Andrea said the Budget is going to be very tight and we agree we need to economize. 
· Andrea said the Retirement for CEC is affecting our Base Case Revenue forecast. 
· Jason suggested we have a balanced budget to the base case revenue forecast and Andrea agreed. 
· Jason says with this year’s revenue and future retirements we should be able to make up this difference. Andrea said her forecasts are very conservative. John agreed that the retirements must happen for this to work. Jason said if there is no change in retirements by January we will need to pursue it further. 
· Andrea-Oregon retirements will start in FY 2012. 
· Jason asked Andrea to provide a forecast for revenue.

· Jason and John agreed that we may need to raise fees.

IV. Other: 
V. Topics for next meeting: 

· Monthly Budget Report

· Change Control Budget Report

· FY2011 Proposed Budget -  Final Review

Next OSC Meeting – July 22, 2010 1:00pm - 2:00pm (PT) / 2:00pm - 3:00pm (MT)


