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	Operations Subcommittee (OSC)
Meeting Minutes
	

	Location

OSC- Conference call
	Date

February 18, 2009
	Time
10:00 am-11:00 am (PT)

1:00 am - 12:00 am (MT)

	Purpose

Project Change/Issue Request to be addressed.

	Attendees 
	
	

	Gregg Morris - Chair
	Rasa Keanini (ITRON)
	Andrea Coon (WREGIS)

	Suzanne Korosec (CEC) -Vice Chair
	Kate Zocchetti (CEC)
	Mary Frantz (WREGIS)

	Kip Pheil (ODE)
	Angie Gould (CEC)
	Stephanie Sampson (WREGIS)

	John Pappas (PG&E)*
	Connie White (WREGIS)
	


Agenda

I. Convene—
II. Introductions
III. WREGIS YTD Budget vs. Actual Report:
Mary Frantz reported on this item (please see the OSC background materials for this meeting to view the WREGIS Monthly Budget and Growth Rate Chart).  
· Kip Pheil pointed out that Program Development is listed twice in the expenses.  Once under Computer Systems and again on its own.  WREGIS staff acknowledged the duplication and will remove the one under Computer Systems

· Someone asked if the revenue was accounted for on a cash or accrual basis.  WREGIS staff confirmed the Budget vs. Actual Report is 

Mary reviewed the Growth Chart. 

· There was a discussion about the billed verses collected figures and the lag period.  The WREGIS Staff replied that the terms for payment are net 30 and have a 15 day grace period; however this does not mean all account holders pay within the terms. 
IV. Cumulative Revenue Chart and WREGIS at WECC Budget and Actual, and 
A. Cumulative Revenue Chart:  

· Mary reviewed this chart.  Please see the background materials from this meeting for further detail.
· New revenue/chart projections will be revised at the same time as looking at the fee structure in April or May of 2009.
B. WREGIS at WECC Actuals, Budgets, and Revenue Report:

· Mary reviewed this (please see the OSC background materials for this meeting to view the WREGIS at WECC Budget and Actual Report).  There were no questions or comments on this report. 

V. Other:  None
VI. Topics for next meeting

· WREGIS YTD Budget vs. Actual Report
· Growth Rate Chart
· Cumulative Revenue Chart
· WREGIS at WECC Actuals, Budgets, and Revenue Report
VII. Next OSC Meeting – March 18, 2009 (This meeting was cancelled) 

