_                                                                                
WREGIS Operations Subcommittee Meeting

May 5, 2010
2:00pm - 3:00pm (PT)

3:00pm - 4:00pm (MT)

Conference Bridge #: 1 (760) 569-6000


             Pass code: 168380#

Minutes

I. Convene —
II. Introductions

	Linda Watts (SDG&E)
	Andrea Coon (WREGIS)
	Suzanne Korosec (CEC)

	Mary Frantz (WREGIS)
	Bobbie Jessop (WREGIS)
	Claudia Noffsinger (WREGIS)

	James Webb (APX)
	Jason Marks (State of NM)
	Kip Pheil (ODOE)

	Gregg Morris (EMFT)
	John Pappas (PG&E)
	Lorraine Gonzales  (CEC)

	Sally Chen (SDG&E)
	
	


III. Topics For Discussion

A. Andrea wants to make the OSC aware that a month ago WECC received a draft final from the FERC audit of WECC

i. FERC has determined that WREGIS is not being allocated appropriate overhead costs from WECC

ii. This is going to double or triple the overhead that we are being allocated on a monthly basis

iii. This will be on full time employees and a true up from the end of the quarter. 

iv. John voices his concerns that this number is high – Andrea clarified that this is what FERC has determined that WREGIS be allocated for WECC. 

B. Monthly Budget Report

i. YTD Budget vs. Actual Report – overview

ii. Budget Actual Report YTD – overview

1. John asks about the office overhead of 15,000  
a. Mary clarifies the spreadsheet
2. What is the net increase in total expenses
a. Mary says about $150,000.00 increase roughly for calendar year 2010
3. Will we see four times this for the full year?
a. We will see about $70,000.00 for each quarter
b. WECC will true up at the end of the quarter for actual expenses and then allocate by the number of FTE’s
c. We pay to use WECC’s IT support for servers and the overhead to handle the IT department and support.
4. Jason asks WECC to get a spreadsheet with this information
a. Mary says this is not public information and we would have to request from WECC to release this information
b. Andrea mentions this includes the executive and admin support which is IT, Reception, Accounting, and HR so it isn’t just the building costs it has to do with the support we are getting by being based at WECC and not contracting outside for our services. 
c. Andrea clarifies that the dollars per square foot for the space we moved into was actually lower than before, but we now have more space to work in so it may increase. The Allocation is done on a quarterly basis. 
5. Kip feels that these numbers ought to go to the committee
a. Andrea says these may not be given to the WECC Board at this point so getting them released to the WREGIS Committee may not be possible – FERC audit documents are not always publicly available. 
6. John asks for a source of the cost at an aggregate level.
a. Andrea states again that we will talk to WECC and see what they will release to us. 
iii. Growth Chart – overview

iv. Cumulative Revenue vs. Expenses Chart – overview

v. Billing Fees Chart – overview 

1. Andrea anticipates another bump for retirements in April

vi. Annual fees growth Chart – overview

vii. Issuance Fees – overview 

viii. Transfer Fees – overview

ix. Retirement Fees – overview 

x. WREGIS at WECC Actuals, Budget, and Revenues inclusive of WECC/CEC Contract – overview

1. Andrea says the WECC Board did approve the contract extension with WECC to 2012 conditionally upon WREGIS putting together a reasonable contract with APX
xi. Updated Revenue Projection - Andrea
1. Base forecast has declined – it now appears that retirements in CA will not be started in time to collect in fiscal 2010.
2. That said our base case is pretty good. We will still be in the black
3. Expecting more activity from generation transfer and annual fees 
a. John asks if projected growth of California load serving entities has been factored in.
b. Andrea says yes this has.

C. Change Control Budget Report
i. List of PCR’s and PIR’s – overview
ii. Total Budget and Expenditures as applied to CEC/APX Fiscal Year  – overview
iii. Total Budget and Expenditures as applied to WREGIS @ WECC Fiscal Year – overview
1. Kip asks Mary which have been paid by customers
2. Mary says this list of PCR’s are by the change control budget only
IV. Other: 
V. Topics for next meeting

A. Monthly Budget Report

B. Change Control Budget Report

C. 2011 Proposed Budget Timeline

D. 2011 Proposed Budget Review

VI. Next OSC Meeting – June 16, 2010

