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WREGIS Operations Subcommittee Meeting

January 20, 2010
10:00am - 11:00am (PT)

11:00am - 12:00pm (MT)

Conference Bridge #: 1 (760) 569-6000


Pass code: 168380#
MINUTES
I.         Convene —

II. Introductions
	Greg Morris – Chair
	Suzanne Korosec (CEC) -Vice Chair
	John Pappas (PG&E)

	Lars Kvale (APX)
	Lorraine Gonzales (CEC)
	Andrea Coon (WREGIS)

	Mary Frantz (WREGIS)
	Bobbie Jessop (WREGIS)
	Claudia Noffsinger (WREGIS)


III. Topics For Discussion
A. Monthly Budget Report
· 25% of fiscal year and 3 months have been completed

· See spreadsheet for details

· Greg asks in regards to the salaries line – can we have an update on hiring the director.
a. Andrea mentions she spoke with Melanie about 1-1 ½ weeks ago and she says she has yet to hear anything from the CEO and this is the only information she currently has. 
· John pointed out that we will see changes in the legal budget due to the negotiation of a APX / WECC contract 
· Budget will see a change when a Director is hired.

· Someone from this office will start conducting audits – this is something we currently don’t have the manpower for but we are looking to do this year. The increase will show in the travel costs and also in salaries if overtime is needed. 
· Audits do take place once a month but they are not on site.

· John asks Suzanne on guidance from CEC for retirement of RECs
a. Suzanne hasn’t heard anything new but will check with Kate again on this.
B. Change Control Budget

· Historic – at the in person meeting it was discussed that because WECC will take on the “SD&TO” contract? We can project and have a budget for the future. 
· Future
a. CEC/APX contract ends 6/25/2010. This is report is as of December 31, 2009. 

b. At this point the CEC/APX contract ends the 25th of June of this year unless it’s extended to the drop dead date of 10/15/2010
· This is an item that Suzanne is looking into
· See spreadsheet for details

· At bottom of spreadsheet it shows how it is applied to the change control budget fiscal year

· John suggests we start the budget (October 1, 2010
) to start around at least $100,000 to $125,000 – to account for any incomplete PCR’s and any other items that may come along. 
· We can use this going forward to track change control expenditures and also use it to help us budget going forward as well 

· Mary mentions the (SD&TO) O&M portion of the budget is under discussion currently

· We may want to look at the change control in hours instead of just dollars. 

· Currently $136,000.00 is in the budget for APX (SD&TO) O&M for the year. 

IV. Other: 
A. 2010 Meeting Schedule
	1/20/10
	2/17/10
	3/17/10

	4/21/10
	5/19/10
	6/16/10

	7/21/10
	8/18/10
	9/17/10

	10/20/10
	11/17/10
	12/17/10


V. Topics for next meeting
VI. Next OSC Meeting – 2/17/09

