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	Operations Subcommittee (OSC)

Meeting Minutes

	Location:  
Conference call
	Date:  
September 17, 2009
	Time:  
10:00 am-11:00 am (PT)

11:00 am - 12:00 am (MT)

	Purpose:  Discuss operations of the WREGIS program and administrative operation at WECC 

	Attendees: 
	
	

	Gregg Morris - Chair
	Steve Johnson (WUTC)
	Mary Frantz (WREGIS)

	Suzanne Korosec (CEC) -Vice Chair*
	Angie Gould (CEC)*
	Claudia Noffsinger (WREGIS)

	Kip Pheil (ODOE)
	Lorraine Gonzalez (CEC)
	Katie Sloan (SCE)

	John Pappas (PG&E)*
	Andrea Coon (WREGIS)*
	Simon Chang (SCE)


*Not in attendance
Agenda

I.         Convene —

II. Introductions

III. Monthly Budget Reports - August  2009
Mary reviewed budget reports (see background materials).

Action Items:

· Mary will remove YTD Variance vs. YTD Actual (%) column from WREGIS YTD Budget vs. Actual Report

· Mary to add Collected YTD and Billed YTD percentages to Revenue Base Case & High Case on the WREGIS YTD Budget vs. Actual Report
· Mary to add the word “Cumulative” to the Surplus/(Deficit) lines on the WREGIS at WECC Actuals, Budgets, and Revenues inclusive if WECC/CEC Contract Report and revise the Assumptions to reflect the addition.
IV. In Person Meeting Agenda and ideas (November 12th-13th)
An Agenda has not been drafted. OSC members discussed having the following items addressed in addition to the regular business meeting with the monthly budget reports reviewed: 

· Overview of the Budget (funding) flow (CEC backstop)
· Revenue Projections (Time permitting)
· Where is WREGIS heading; past, present, and future
· Approaching crossroads
V. Other: 
Question was posed as to where we stand with the Director’s Position (No resolution as yet) 
VI. Topics for next meeting: 
VII. Next OSC Meeting – October 21, 2009


