Taken from the SOW (CEC-WECC Contract)

4.0 
WREGIS Committee Tasks

This section of the SOW describes the work of the WREGIS Committee in two separate tasks. The first task is intended to reflect the WREGIS Committee’s duties during the Implementation Phase. The second task is intended to reflect the WREGIS Committee’s duties after WREGIS becomes operational and throughout the remainder of this Agreement’s period of performance.
As explained in Section 1.1.1.9 and 1.1.2.4 of this SOW, the WECC Board of Directors adopted a charter guiding the activities of the WREGIS Committee in December 2004 (see Exhibit G). That charter defines the roles and responsibilities, governance, and duties of the WREGIS Committee as well as, to a lesser degree, those of the Stakeholder Advisory Committee and the WREGIS Administrator. According to that founding charter, the WREGIS Committee is intended to function as a semi-autonomous WECC Board Committee with the mission of achieving the goals and overseeing the operations of WREGIS “in a manner that is fair, credible, consistent with the public interest, and responsive to the needs of participants.”  For the most part, that charter did not distinguish the WREGIS Committee’s roles and responsibilities during the Implementation Phase from those of the Operational Phase. 

As has been noted in multiple places in this Agreement, because WREGIS is a State of California project, the Energy Commission WREGIS Project Team has primary responsibility for all WREGIS schedule, scope, and resource decision making during the Implementation Phase. As a consequence, the WREGIS Committee’s roles and responsibilities during the Implementation Phase are different than what is stated in the WREGIS Charter. In addition, it is significant to note that, because the WREGIS Charter was developed before the Energy Commission and WECC had the opportunity to more completely evaluate the pragmatics of developing and operating WREGIS, the initial charter understandably did not anticipate nor address all relevant considerations.  As a consequence, this Agreement and these tasks describe the WREGIS Committee’s duties and its interactions with other WREGIS principles with greater specificity than does the charter and, in some instance, this Agreement specifies WREGIS Committee roles and responsibilities, decision-making, governance, and duties that are at variance with those established in the initial charter.

As confirmed earlier in this document, the parties to this Agreement acknowledge that the WREGIS Committee is intended to operate according to the specifications of its charter (and its amendments) except where those specifications contradict the terms of this Agreement in general and this SOW in particular. The parties to this Agreement also confirm that this Agreement supersedes the WREGIS Charter where there is any discrepancy between the two with regards to the WREGIS Committee’s roles and responsibilities, governance, and duties. If the WREGIS Charter is amended to align with the roles and responsibilities included in this Agreement, it is assumed that the WECC Lead or another appropriate WECC entity will ensure that the necessary WECC Board of Directors approval of such an amendment, a condition of the current WREGIS Charter, is obtained. 
4.1
Perform Routine Implementation Phase WREGIS Committee Duties 
Section 1.1.1.9 explicitly defines the roles and responsibilities of the WREGIS Committee during the Implementation Phase, please review that Section of the SOW for additional background. 

In describing the WREGIS Committee duties for the Implementation Phase, this task specifically addresses how the duties assigned in this SOW relate to the duties specified in the 2004 version of the WREGIS Charter.

Some of the itemized roles and responsibilities listed under item 2 of the Purpose/Responsibilities section of the WREGIS Charter do not apply in whole or in part during the Implementation Phase. Those items are represented in the table that immediately follows. For each item the “Reason why” column explains why it does not fully apply during the Implementation Phase.
	Roles and responsibilities

From“2. The responsibilities of the WREGIS Committee shall include”
	Reason why the role and responsibility identified does not apply (in whole or part) during the Implementation Phase

	(a) Developing and implementing a system for verifying compliance with the Western States’ Renewable Portfolio Standards (RPS).
	Conditionally applies during the Implementation Phase. The Energy Commission WREGIS Project Team is responsible for developing and implementing the system. This item only applies to the WREGIS Committee during the Implementation Phase if the WREGIS Project Team identifies a related project change request, issue report or a draft project deliverable requiring WREGIS Committee review/input.

	(b) Developing and implementing a system to ensure that renewable energy output is counted only once for the purpose of complying with RPS requirements in western states
	Conditionally applies during the Implementation Phase. See above.

	(c) Developing and implementing a system for verifying the retail product claims of WREGIS users.
	Conditionally applies during the Implementation Phase. See above.

	(h) Ensuring the maintenance of security and confidentiality of software and data.
	Conditionally applies during the Implementation Phase. See above.

	(i) Managing the operation change process associated with WREGIS maintenance and enhancement activities, for example:

i. Approving and changing, as necessary, information sources and verification requirements;

ii. Adjusting the geographic scope of the system, as necessary;

iii. Making changes to the scope of eligible generation technologies and fuels, as necessary.
	Conditionally applies during the Implementation Phase. The WREGIS Project Team manages the project’s Implementation Phase Change and Issue Management Process during the Implementation Phase. The WREGIS Project Team will bring policy-related items to the attention of the WREGIS Committee as warranted.

	(j) Enforcing rules of participation.
	Does not apply during Implementation Phase. During Implementation Phase, the program and system are under development. The rules of participation will not require enforcement until they are published. These rules, along with all agreements required for WREGIS participants will be developed and formalized as part of the WREGIS program development work. The WREGIS Program Development Project Manager will work with the WREGIS Committee to develop and finalize all rules during the Implementation Phase.

	(k) Ensuring compliance with the terms and conditions agreed to by WECC and the WREGIS Founding Sponsors for the establishment of WREGIS at WECC. 
	Conditionally applies during the Implementation Phase. Only applies during the Implementation Phase if the WREGIS Project Team identifies a related project change request, issue report or a draft project deliverable requiring WREGIS Committee review/input.

	(m) Ensuring that participants receive periodic reports on the operations of WREGIS.
	Does not apply during Implementation Phase. WREGIS will not be operational during the Implementation Phase.

	(n) Approving protocol agreements for the import/export of WREGIS certificates to compatible tracking systems.
	Does not apply during Implementation Phase. No compatible tracking systems have currently been identified with which to establish protocols. If analysis during the Implementation Phase identified prospective tracking system, the WREGIS Project Team will bring the matter of protocol agreements to the attention of the WREGIS Committee as a draft project deliverable for their review and input.


The minimum duties of the WREGIS Committee during the Implementation Phase are listed in the table that immediately follows. Duties designated with a single asterisk (*) are not included in the itemized roles and responsibilities listed under item 2 of the Purpose/Responsibilities section of the WREGIS Charter. Those duties designated with a double asterisk (**) represent duties that are variations of similar duties described that section of the WREGIS Charter. Each item in the table below that is also represented (in some manner) in the Purpose/Responsibilities section of the WREGIS Charter is followed a cross-reference in brackets ([ ]) to the applicable item in the WREGIS Charter. 

	Duties assigned to the WREGIC Committee during the Implementation Phase
	Comparable duty assigned in the WREGIS Charter (Yes/No)? If “Yes”, how/why does the assigned duty differ? 

	1. Working with the WREGIS Project to consider and resolve the policy and procedural matters needed in order to develop and deploy the WREGIS program at WECC.* 
	No

	2. Encouraging Account Holder and other participation in WREGIS in conjunction with the WREGIS Program and Contract Lead.** [2(d)]
	Yes. The comparable charter duty reads, “Making modifications and improvements to the WREGIS Program, as necessary, to encourage the participation and financial support of other Western States and Provinces.” Since the system is not yet established, cannot meaningfully make modifications. In addition, since the Energy Commission WREGIS Project Team is responsible for conducting the Implementation Phase (and not the WREGIS Committee), outreach and program development efforts will occur under the auspices of the WREGIS Project Team with the support of the WREGIS Committee.

	3. Developing and recommending a realistic total WREGIS budget to the WECC Board for WREGIS Operations covering all WREGIS revenue and expense for the first year of operations. The budget will be inclusive of all WREGIS at WECC costs and established in a manner that ensures WECC will have no financial responsibility for WREGIS.** [2(e)]
	Yes. The comparable charter duty reads, “Developing and recommending a realistic WREGIS Program operating budget to the WECC Board, which shall target three (3) years from startup as the date when the WREGIS Program shall be entirely self-funding and ensure in any event that WECC will have no financial responsibility for WREGIS.” Since, the budget developed during the Implementation Phase will be for the first year of WREGIS operations and considering that it is not expected that fees collected in the first year will fully cover the first year’s complete operating expense (which would ultimately include the cost for the SD&TO Contractor’s operations, maintenance, and enhancements), the budget developed for the first year of operations is specified only to cover the WREGIS at WECC costs, whereas subsequent years will include the total WREGIS costs (including the SD&TO Contractor’s costs). See SOW Task 2.1.5 and 2.2.3 for WECC work that contributes to the development of this budget.

	4. Establishing WREGIS usage fee amounts, basis, frequency and related policies. The usage fee amounts, basis, frequency and related policies shall target collected fees covering total WREGIS costs by the end of the third year of operation. Total WREGIS costs include the costs for WREGIS at WECC activities (the focus of this SOW) as well as the costs for the SD&TO Contractor’s continuing operations, maintenance and enhancements. The projected fees collected and each operational year’s budget shall ensure that WECC will have no financial responsibility for WREGIS.** [2(f)]
	Yes. The comparable charter duty reads, “Establishing and periodically adjusting, as necessary, a participant fee structure to provide sufficient revenue on an annual basis to cover anticipated costs while encouraging broad participation by Western States and Provinces and the renewable energy industry.” While the budget for the first year of operation (as developed during this Implementation Phase task) is deliberately focused on only the WREGIS at WECC costs, the fee amounts, basis, frequency and related policies must be established with an eye towards the collected fees eventually covering the total WREGIS costs. See SOW Task 2.1.5 and 2.2.3 for WECC work that may contribute to the setting of these fees.

	5. Adopting interim and permanent operating rules;**[2(g)]
	Yes. The comparable charter duty reads, “Adopting operating rules and software necessary to meet the functional and operational requirements for WREGIS.” While the Operational Rules Committee working group issued an Interim Operating Rules (IOR) document in July 2004 and that document served as the starting point for the system requirements specified in the WREGIS Feasibility Study Report, WREGIS RFP for the SD&TO Contractor, and this SOW, those rules have not yet been adopted. In addition, the IOR was a mixture of business rules and functional requirements. Analysis during the FSR and RFP activities revealed instances where the IOR was ambiguous, in error or incomplete. Significant revisions are outstanding for that document. In addition, the requirements in the RFP and this SOW supersede the IOR where there is a discrepancy between that early document and the subsequent ones. In general, the WREGIS Project Team recommends removing functional requirements from the IOR as much as possible and, where not possible, ensuring that the IOR aligns with the requirements as actually specified in the RFP. Once the IOR is updated, the interim operating rules are ready to be adopted by the WREGIS Committee. 

	6. Providing input on changes and issues elevated from the WREGIS Project’s Implementation Phase Change and Issue Management Process;** [2(i)];  
	Yes. See explanation for the comparable item in the table describing WREGIS Charter roles and responsibilities that do not apply in whole or in part during the Implementation Phase. This item applies in part in that the Energy Commission WREGIS Project Team manages this process and brings change requests and issue reports to the WREGIS Committee’s attention as needed.

	7. Working with the WREGIS Project and WECC management to recruit and hire the WREGIS program and administrative operations staff (WREGIS Administrator);** [2(l)]
	Yes. The comparable charter duty reads, “Assist in the hiring of a WREGIS Administrator to implement the WREGIS Program and manage its day-to-day operations.” This responsibility is clarified to demonstrate that WECC management actually hires these WECC employees and that the Energy Commission WREGIS Project Team also provides input (e.g., assists in drafting the job description based on familiarity with information such as that provided in this SOW and other materials).

	8. Appointing special committees and subcommittees, as necessary, to implement these responsibilities. [2(o)]
	Yes. Does not differ from the December 2004 WREGIS Charter.

	9. Conducting other affairs as may be necessary in order to carry out these responsibilities. [2(p)]
	Yes. Does not differ from the December 2004 WREGIS Charter.


Other Clarifications Concerning the WREGIS Charter and this Agreement

With respect to the Committee Composition section of the December 2004 version of the WREGIS Charter, all items are assumed to apply to this Agreement. In addition, WECC agrees that the Energy Commission will retain a seat on the WREGIS Committee throughout the terms of this Agreement. 

With respect to the Election/Resignation/Removal of Committee Members section of the December 2004 version of the WREGIS Charter, all items are assumed to apply to this Agreement. 

With respect to the Governance, Procedures and Voting section of the December 2004 version of the WREGIS Charter, all items are assumed to apply to this Agreement EXCEPT that with reference to Item 4 (related to a quorum), this Agreement specifies that:

· For purposes of voting on a matter brought before the WREGIS Committee, no quorum can be achieved unless the Energy Commission representative to the Committee is present; and,
· The Energy Commission representative to the Committee will have a veto vote over some matters that affect WREGIS’ functionality, operating rules, budget, proposed changes to WREGIS software and proposed modifications to the Operational Phase Change and Issue Management Process as specified in Task 1.1.1.10 ( passage of a motion is no longer  solely dependent upon majority vote of the Committee present).

As explained earlier in the roles and responsibilities section of this document (1.1), the Energy Commission’s reliance upon WREGIS to meet its legislative mandates and its primary funding of WREGIS development and preliminary operations make it an essential term of this agreement that the Energy Commission retain the ability to ensure that WREGIS functionality, operating rules and other policies and procedures are not intentionally or inadvertently modified such that the Energy Commission’s ability to meet its legislative mandates is put in jeopardy.
With respect to the WREGIS Stakeholder Advisory Committee (SAC) section of the December 2004 version of the WREGIS Charter, all items are assumed to apply to this Agreement.

With respect to the WREGIS Administrator section of the December 2004 version of the WREGIS Charter, all items are assumed to apply to this Agreement EXCEPT that, with respect to item 2 (related to responsibilities), the responsibilities established in this Agreement will supersede those specified in the WREGIS Charter if there is any discrepancy. In addition, with respect to item 3, the WREGIS Project Team will operate on behalf of the Energy Commission in making recommendations on WREGIS Administrator job duties, candidates and proposed salary.

With respect to the Amendment of Charter section of the December 2004 version of the WREGIS Charter, all items are assumed to apply to this Agreement. In addition, Energy Commission and WECC confirm that it is the intention of all parties that the WREGIS Committee will work to support the terms of this Agreement and that the WECC Board of Directors will ensure that the WREGIS Committee’s actions are in compliance with this Agreement.
Deliverables: 

1. All work products produced by the WREGIS Committee (or produced at the WREGIS Committee’s direction) during the Implementation Phase, to include but not be limited to: WREGIS Committee rules and policies, meeting minutes, proposed budget, election materials; operating rules; program policies and procedures; and, supporting materials and outcome of executing the Implementation Phase Change and Issue Management Process; etc. This includes work products that may be produced for an entity other than WREGIS or the Energy Commission.

Anticipated Timeline: Formally, upon adoption of the Agreement.

Anticipated Personnel: WREGIS Committee, WREGIS Administrator, and WECC Board of Directors

4.2
Perform Routine Operational Phase WREGIS Committee Duties 

Section 1.1.2.4 explicitly defines the roles and responsibilities of the WREGIS Committee during the Operational Phase, please review that section of the SOW for additional background.

The minimum duties of the WREGIS Committee during the Operational Phase are listed in the table that immediately follows. Duties designated with a single asterisk (*) are not included in the itemized roles and responsibilities listed under item 2 of the Purpose/Responsibilities section of the WREGIS Charter. Those duties designated with a double asterisk (**) represent duties that are variations of similar duties described in that section of the WREGIS Charter. Each item in the list below that is also represented (in some manner) in the Purpose/Responsibilities section of the WREGIS Charter is followed by a cross-reference in brackets ([ ]) to the applicable item in the WREGIS Charter. 

	Duties assigned to the WREGIC Committee during the Operational Phase
	Comparable duty assigned in the WREGIS Charter (Yes/No)? If “Yes”, how/why does the assigned duty differ? 

	1. Continuing development and implementation of a system for verifying compliance with the Western States’ Renewable Portfolio Standards (RPS).**[2(a)]
	Yes. The comparable WREGIS Charter duty reads, “Developing and implementing a system for verifying compliance with the Western States’ Renewable Portfolio Standards (RPS).” Since the system has already been developed prior to the start of the Operational Phase, the wording is revised here to reference the WREGIS Committee’s role in any continuing development. It is assumed; however, that the Operational Phase Change and Issue Management Process will be used to identify, evaluate, and approve any further development.

	2. Continuing development and implementation of a system to ensure that renewable energy output is counted only once for the purpose of complying with RPS requirements in western states.**[2(d)]
	Yes. See above.

	3. Continuing development and implementation of a system for verifying the retail product claims of WREGIS users.**[2(c)]
	Yes. See above.

	4. Working with the WREGIS Administrator to consider and resolve the policy and procedural matters needed for the continuing development of the WREGIS program at WECC.* 
	No. Added to provide program development item comparable to the continuing development of the system (items 1 thru 3 above). It is assumed that the Operational Phase Change and Issue Management Process will be used to identify, evaluate, and approve any further development.

	5. Making modifications and improvements to the WREGIS Program, as necessary, to encourage the participation and financial support of other Western States and Provinces. [2(d)]
	Yes. Does not differ from the December 2004 WREGIS Charter. It is assumed; however, that the Operational Phase Change and Issue Management Process will be used to identify, evaluate, and approve any further development.

	6. Developing and recommending a realistic total WREGIS budget to the WECC Board for WREGIS Operations covering all WREGIS revenue and expense for each year of operation after the first year of operation. The budget will be inclusive of all WREGIS costs and shall be informed by the objective of WREGIS being financially self-sufficient by the end of the third year of operation (total WREGIS costs are offset by collected fees). Total WREGIS costs include the costs for WREGIS at WECC activities (the focus of this SOW) as well as the costs for the SD&TO Contractor’s continuing operations, maintenance and enhancements. The budget will be established in a manner that ensures WECC will have no financial responsibility for WREGIS.**[2(e)]
	Yes. The comparable WREGIS Charter duty reads, “Developing and recommending a realistic WREGIS Program operating budget to the WECC Board, which shall target three (3) years from startup as the date when the WREGIS Program shall be entirely self-funding and ensure in any event that WECC will have no financial responsibility for WREGIS.” This responsibility is clarified to ensure that the budget covers the total WREGIS costs (including the SD&TO Contractor’s costs). See SOW Task 2.1.5 and 2.2.3 for WECC work that contributes to the development of this budget. See SOW Task 2.2.9 for a task related to WREGIS financial self-sufficiency.

	7. Establishing WREGIS usage fee amounts, basis, frequency and related policies. The usage fee amounts, basis, frequency and related policies shall target collected fees covering total WREGIS costs by the end of the third year of operation. Total WREGIS costs include the costs for WREGIS at WECC activities (the focus of this SOW) as well as the costs for the SD&TO Contractor’s continuing operations, maintenance and enhancements. The projected fees collected and each operational year’s budget shall ensure that WECC will have no financial responsibility for WREGIS.** [2(f)]
	Yes. The comparable WREGIS Charter duty reads, “Establishing and periodically adjusting, as necessary, a participant fee structure to provide sufficient revenue on an annual basis to cover anticipated costs while encouraging broad participation by Western States and Provinces and the renewable energy industry.” See SOW Task 2.1.5 and 2.2.3 for WECC work that may contribute to the setting of these fees. See SOW Task 2.2.9 for a task related to WREGIS financial self-sufficiency.

	8. Adopting interim and permanent operating rules;**[2(g)]
	Yes. The comparable WREGIS Charter duty reads, “Adopting operating rules and software necessary to meet the functional and operational requirements for WREGIS.” While the Operational Rules Committee working group issued an Interim Operating Rules (IOR) document in July 2004 and that document served as the starting point for the system requirements specified in the WREGIS Feasibility Study Report, WREGIS RFP for the SD&TO Contractor, and this SOW, those rules have not yet been adopted. In addition, the IOR was a mixture of business rules and functional requirements. Analysis during the FSR and RFP activities revealed instances where the IOR was ambiguous, in error or incomplete. Significant revisions are outstanding for that document. In addition, the requirements in the RFP and this SOW have should be considered to have superseded the IOR where there is a discrepancy between that early document and the subsequent ones. In general, the WREGIS Project Team recommends removing functional requirements from the IOR as much as possible and, where not possible, ensuring that the IOR aligns with the requirements as actually specified in the RFP. Once the IOR is updated, the interim operating rules are ready to be adopted by the WREGIS Committee. 

	9. Ensuring the maintenance of security and confidentiality of software and data. [2(h)]
	Yes. Does not differ from the December 2004 WREGIS Charter. See Tasks 2.1.1.1, 3.1.1 and 3.1.2 for tasks related to data confidentiality and security.

	10. Managing the operation change process associated with WREGIS maintenance and enhancement activities, for example:

iv. Approving and changing, as necessary, information sources and verification requirements;

v. Adjusting the geographic scope of the system, as necessary;

vi. Making changes to the scope of eligible generation technologies and fuels, as necessary.

[2(i)]
	Yes. Does not differ from the December 2004 WREGIS Charter.

	11. Enforcing rules of participation. [2(j)]
	Yes. Does not differ from the December 2004 WREGIS Charter.

	12. Ensuring compliance with the terms and conditions agreed to by WECC and the WREGIS Founding Sponsors for the establishment of WREGIS at WECC. [2(k)]
	Yes. Does not differ from the December 2004 WREGIS Charter.

	13. Assist in the hiring of a WREGIS Administrator to implement the WREGIS Program and manage its day-to-day operations. [2(l)]
	Yes. Does not differ from the December 2004 WREGIS Charter. Note: It is possible that these estimated 2.5 full-time-equivalent (FTE) positions may not be completely staffed during the Implementation Phase. In addition, staff turnover may require that additional staff be hired.

	14. Ensuring that participants receive periodic reports on the operations of WREGIS. [2(m)]
	Yes. Does not differ from the December 2004 WREGIS Charter.

	15. Approving protocol agreements for the import/export of WREGIS certificates to compatible tracking systems. [2(n)]
	Yes. Does not differ from the December 2004 WREGIS Charter.

	16. Appointing special committees and subcommittees, as necessary, to implement these responsibilities. [2(o)]
	Yes. Does not differ from the December 2004 WREGIS Charter.

	17. Conducting other affairs as may be necessary in order to carry out these responsibilities. [2(p)]
	Yes. Does not differ from the December 2004 WREGIS Charter.


Please see the Other Clarifications on the WREGIS Charter and this Agreement section of Task 4.1, that information also applies to this current task and is not repeated here for purposes of brevity.

Deliverables: 

1. All work products produced by the WREGIS Committee (or produced at the WREGIS Committee’s direction) during the Operational Phase, to include but not be limited to: WREGIS Committee rules and policies, meeting minutes, proposed budget, election materials; operating rules; program policies and procedures; and, supporting materials and outcome of executing the Operational Phase Change and Issue Management Process; etc. This includes work products that may be produced for an entity other than WREGIS or the Energy Commission.

Anticipated Timeline: At the start of the Operational Phase.

Anticipated Personnel: WREGIS Committee, WREGIS Administrator, and WECC Board of Directors

